
Young High Sheriff Programme 2024, Crime Prevention Workshop                              Team Samuda 
 

Aim: 

 
To prevent grooming, harassment and assault crimes:   

 Educate people on harassment and assault.  

 Provide information on self-defence and what to do in different situations.  
 

Delivery details: 

What: 

 Workshop sessions, delivered in schools to educate students of years 7-9 = 360 people, (120 
each year group). 

 Self-defence sessions (short video / film). 

 Educate all genders about what to do in a range of situations. 

 Educate people not to offend in the first place. 

 Start with Rugby High School. 

 Personal attack alarms -> (all gender). 
How: 

 Workshops could be delivered in a number of ways: PowerPoint Presentation / little 
workshops / video / self-defence video / a short movie. Total time 1hr30mins. 

 Encourage empowerment and speaking up. 

 Teacher Feedback. 

 Quizzes developed – as a way of educating people and sharing information. 

 Feedback from quiz (scenarios, what they would do, what they already know). 

 A QR code developed for people to scan on their phones that could link to quizzes and 
further information. 

Who: 
4-6 volunteer helpers from the project team Samuda. 
Volunteers (local martial arts or self-defence groups, possibly G Force, (form a connection with G 
Force).  
 

Costs 

Funding would be required for advertising, freebies to take home, rape alarms. 
 

Anticipated Challenges and Risk Analysis: 

 

Challenge / Risk Impact / Likelihood Mitigating action 

Rape alarms cost too 
much and are not 
within budget 

7/10 Seek sponsorship 

Lack of Volunteers 4/10 Enable presentations 
to be self-ran 

Content viewed 
negatively for using 
self-defence sessions 

8/10 ? 

 



Initial Critical Path Analysis and Delivery Plan: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Information  PowerPoint Presentation 
 

Short Film  

Tutorial guidance 

QR code(s) 

Practical tutorial  

Volunteer 
Instructor  

Advertising  

Web Page  

Rape 
Alarms  


