Young High Sheriff Programme 2024, Crime Prevention Workshop Team Davies

Aim:

We would like to prevent knife crime and harassment and our aim is for youth (13-21) to identify,
assess and prevent possible dangers, in a workshop format, when walking alone on streets in the
dark.

After the workshop, the aim was revised and the conclusion was: We want to prevent knife crime
and harassment for 7-17 year olds when travelling home in the dark.

| Delivery details:

What:
e We want to make a workshop to promote awareness of knife crime and harassment, self-
defence, alternative methods to violence and what to do if you see violence taking place.
How:
e We will spread this into the wider community, bringing it into youth groups, website,
workshops in many different schools.
Who:
e We will be asking for volunteers from g-force (for self-defence), police cadets, (preventing it
happening), medical (aiding injured) and Safeline (misogyny and sexual harassment in crime
— advice from Cora-Laine Moynihan)

‘ Costs

\ Anticipated Challenges and Risk Analysis:

Challenge / Risk Impact / Likelihood Mitigating action

Volunteer availability 4x7=28 We can reorder / distribute workshop
times. Provide monetary incentive.

Timeframe 3x8=24 Volunteers are eager to help

Unresponsive schools 5x3=15 We can film / record the workshops for
busy schools

‘ Initial Critical Path Analysis and Delivery Plan:

Specialists involved: Police
cadets, Medical, g-force 71 Web page,

/ Workshop

Stories from people who
have experienced these
sorts of crime and how
they overcame it.

Councils

Venue

ot

Denotes Critical Path — things that must be delivered




Measures for success (and other useful data)

West Midlands is no. 1 place for knife crime (England)
17.7 per 10,000 do the crime, which has risen by 5%

Success measurement ideas:
e Surveys before and after (anonymous)
e Social media (likes)
e Asking how walking in the dark and violence affects them prior to the workshop.



Team Davies

Crimes of concern discussed and chosen crime to help prevent:
e Knife crime
e Robbery
e Kidnapping
e Trafficking
e Selling vapes to minors
e Grooming
e County lines
e Rape
e Harassment
e Drink Driving



