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TRUSTEES’ REPORT FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees present their annual report together with the financial statements and auditors’ report of the
charitable company for the year 1 September 2020 to 31 August 2021, The annual report seives tha
purposes of both a Trustees’ report and a directors' report under company law.

The Academy Trust operates an Academy for students (airls) aged 11-16 and a mixed {girls and bovs) sixth
form serving ast Warwickshire and an arez centersd on Rugby Waler Tower with 2 radius of 10 miles. Ii has
a pupil capacity of 600 in the Main School Years 7-11 and up to 300 in the Sixth Form. The Academy Trust

had a roll of 582 (2020:596) in the Main School and 311 {2020:289) in the Sixth Form in the school census on
20 May 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution
The Acadery Trustis a charitable company limited by guarantee and an exempt charity.

The charitable company's Memorandum of Association is the primary governing document of the Acadery
Trust,

The Trustees of Rugby High Schoot Academy Trust are also the directors of the charitable company for the
purpoges of company law,

The charitable company operates as Rugby High School Academy Trust (also known as Rugby High School).

The school converted to Academy status on 8 March 2011 when its operations, asseis and liabilities were
transferred from the Lacal Authority.

Details of the Trustees who served during the year, and fo the date these accounts are approved are
included m the Reference and Administrative Details on page 1.

Members’' liability
Each member of the charitable company undertakes 1o contribute to the assets of the charitabie company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,

such amount as may be required, not exceeding £10. for the debts and liabiliies contracted before they
ceased to be a member.

Trustees' indemnities

The academy trust has opted into the Department for Education's risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trusiees
and officers from claims arising from negligent acts, erors or omissions occurring whilst on academy
business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees and officer
indemnity element from the overali cost of the RPA scheme.

Method of recruitment and appointment or election of Trustees

The Governing Body consists of 18 Trustees, with 11 posts cumently occupied. There is one Membership
Governor elected by the other Governors. There is an LA Govemor nominated by Warwickshire County
Council. There are three community Governors and three Partnership Governers. The Community and
Partnership Governors are appointed by the Governing Body. There are three Staff Governars inclhugding the
Headteacher who is appointed by virue of office. The remaining Staff Governors are elected by the staff, one
to represent the teaching staff and cne to represent the support staff. Seven of the Goverrors are parents of
students who attend the school elected by the parent body to serve for a period of four years. Parents are
notified via the school's newsletter that a vacancy has arisen and details of the election process Expressions
of interest are invited Potential candidates are issued with an information pack that inciudes a nomination
form. Baliot forms are issued on the basis of one form per parent/carer. Parents are asked tc return forms to
ihe Clark to the Governors at the school.

Policies adopted for the induction and training of Trustees

An induction pack is given to al! nawly appoirted Cavernors The induction pack describes their roie as a
Governer and gives some basic information about the schoo! and the (Governing Body (organisational
siructures, finance. personnel). {he induction of Governors is managed by the Chair of Governors.
Governors are encouragad to identify their training needs which the schoo! endeavors to meet either through
mentoring, bespoke training training
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Policies adopted for the induction and training of Trustees {cont'd)

The school subscribes to Warwickshire Governor Services through which Governors are able to access face
to face training. Governors are able to access safer recruitment and safeguarding training courses organised
by the Warwickshire Safeguarding. The schoo! also subscribes to online Governor safeguarding training
through its recruitment consultant — Hays PLC.

Organisationai structure

As specified in the Articles of Association, the business of the Academy Trust is managed by the Governors
who exercise all the powers of the Academy Trust. In exercising their responsibilities, Governors consider the
advice given by the Headteacher and other Executive Officers. Govemnors are responsible for setting policies,
planning and budget setting and making senior staff appointments. The Governors are responsible for
monitoring the performance of the Headteacher on a regular basis,

The Senior Leadership Team controis the Academy at an executive level implementing the policies laid down
by the Governors and reporting back to them. As a group, the Senior Leadership Team are responsible for
the authorisation of spending within agreed budgets and limits and for the appointment of staff with the
exception of Senior Leadership Team members. The Headteacher is the Academy's Accounting Officer and
serves as a Trustee. The current Headteacher was appointed on the 1 September 2019, The Internal Auditor
function was carried out by the Chair of the Finance Subcommittee during 2020/21. The Trust are currently
seeking to appoint an independent Internal Audior.

Arrangements for setting pay and remuneration of key management personnal

The amrangemants for setting the pay and remuneration of the Academy Trust's key management personnel
are those set out in the School Teachers' Pay and Conditions Document {STPCD) 2017. The school is
categorised al a Group 6 school according to Section 6 of the STPCD. The Headieacher's safary is
benchmarked agairst that of other local secondary Headteachers. The salary arrangements for the Deputy
Headteacher and the Assistant Headteacher are compiiant wiih paragraph 9.4 of the STPCD.

Trade union facility time Number of employees
Relevant union officials

Number of employees who were relevant union officials during the vear -
Fuil-time equivalent employee number .

Percentage of time spent on facility time

Percentage of time

0%

1%-50% y
51%-99% -
100% -
Percentage of pay bill spent on facility time

Total cost of facility time .
Total pay bill 4,135,268

Percentage of total pay bill spent on facility time 0%
Paid trade union activities
Time spent on paid trade union activities as a parcentage of total paid facility time hours 0%

Related parties and other connected charities and organisations

The school has & connected charity which was established for the purpose of supporting the school in a
manner as determined by its own independent board. These funds are under the control of this independent
board, not the Academy. in line with the Academies Accounts Direction 2020 to 2021 (SORP 2019) some
summary details of this charity's activities are included in note 29 i» tha financial statements.

OBJECTIVES AND ACTIVITIES

Objects and aims

The Academy Trust's object is specifically restricted to advance for the public benefit education in the United
Kingdom, by establishing, maintaining. carrying on, managing and developing a schoeol oftering a broad and
balanced curriculum {the Academy™)
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Objects and aims (cont'd)

The school provides an academic secondary education to the young people of Rugby =nd the surrounding

area. In line with its funding agreement, although it offers a broad curriculum for young women and men up to
the age of nineteen, it places a special emphasis on science and languages.

OBJECTIVES, STRATEGIES AND ACTIVITES

Core Target 1:

To focus the Rugby High School Community on the importance of wellbeing, suisoting ad individuals i self-
care and embedding understanding of how to be a responsible, happy and successful global citizen.

Core Target 2:

To review the curricutum offered at flugby High Scroot Trom yesrs 7 1o 13 mebiding ey Yaesmion Hojivs so

that all students progress through a sl wid shuchied cumiculum that is apgrazriaiely challenging at all
stages, resulting in the very best outcomes for all.

Core Target 3:

To reflect on and develop teaching and learning best practice, sharing and celebrating diversily of pedagogy,

content and skills, enhancing teaching at a!i levels 1o nurture curiosity, resilience and outstanding learning
habits for all students.

Strategies employed to achieve thase aims included:

¢ A detailed Curiculum review led by the Deputy Head Teacher, working closely with the Heads of
Departmenis (HODE)

v The use of the Teaching and Learning group to develop and share a variety of good practice around
assessment and differentiation in addressing SEN needs and the needs of all students.

» A review of and implementation of a new Behaviour system designed 1o support and praise positive
oenavious chofceg,

« The conlinued use of SISRA Anaivtic's new Expected Afisinment Faibway (EAF) function 1o rack
student progress over time and fe challenge ard hold staff to account.

e A diverse provisicn inciuding many opporiunities for students to learm outside the classroom as wall as
from visiting expens.
Parinership and coilaberative work with other primary, secondary and special schools.
An increased focus on Staff-training and deveiopment
More involvermnent from students at every leve! in responsibility posts - new roles in the sixth form in
particular allowing students to lead on current affairs and diversity

The activities that resulted from the strategies indicated above included:

e Provision of 2 broad and balanced curriculum to students in Years 7-13.

o Delivery of a series of exlernally determined award schemes e.g. the Crest Sciieme, Go4Set and the
Duke of Edinburgh Award Scheme.

s A series of iearning walks and observations led by senior leaders to monifor and evaluate classroom
practice.

¢ All students now part of the "reporting process” their own reflections on their attainment and progress
nor forming an official part of the reporting document.

« The use of INSET time to conduct a whole school planning morning reflecting on reposting and also in
some detail on positive mental health

¢ Reflection in meetings at all levels on lessons learned from the Teacher Assessed Grade work of
Summer 2021
increased staff training in remote teaiming threughsut the lockdown

« Stafi atlendance at traming events organised by public examination poards, Warwickshire County
Council and the schoo! designed to develop knowledge. understanding and effective professional
practice.
The Head Teacher serves as s member of ACA's Appeal Hearings Panel, and s an elected member of
ASCL's Council
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Covid Statement:

Rugby High School “locked down™ as directed by Government through 2020/21. The ensuing weeks (and
months) saw a remarkable effort from the Senior Team in ensuring that the school continued in spirit. The
Head Teacher's direction to all staff was that the school has two key aspects: the safeguarding of our
students and staff, and their continued education so that they can make progress through the curriculum.
Focusing on two core elements ensured that day to day the progress of students was prioritised. Teams
worked efficiently to ensure that parents, students and staff felt informed, connected and above all supperted
by the school. however remote seemed.

In January 2021 the Trust appointed a new Assistant Headteacher with a significant part of their new role to
include oversight of the impact of Covid on Student progress and the operational management of the Testing
regime the Government forced upon the school.  The School was required o put in place physical provision
and staffing capacity to carry out Covid Lateral Fiow tests on all students every week. At shon notice this
was significantly reduced to just TWO tests per student. The poor notice and pianning by the Government
causing significant additional stress to the organization in the lead up to the new Academic year.

The Head Teacher wrote to alt students and all staff daily throughout the lockdowns with the Deputy Head
Teacher filling this rele in his absence and a key aspeci of siaff and student wellbeing was addressed in this
constant communication and cennection.

For the second vear running no formal GCSE or A Level Exams were heid nationally. The Head Teacher,
foliowing his use of contacts with OFQUAL led the process by which Teacher Assessed Grades (TAGs) were
awarded. ensuring integrity of the whole approach. Although the school received some appeals, not a single
appeal against marking was upheld, confirming the success and rigor of the process.

The senior team were given autonomy, as were middle leaders to lead their ieams how bast they saw fit, with
reguiar online meetings to ensure that information was gathered and shared throughout.

Depuly Head Teacher led curriculum reflections, and parental and student surveys to manage student and
staff workload, and the Head Teacher directed staff to work flexibly, ensuring that remote leaming happened
and was effective, but that if did not overwheim either the workforce or the students.

The use of “catch-up” finding has focused on pastoral support and specifically targeted academic support. A
provision map is now firmly embedded in KSE and rolfing out to KS4 and 5. Curriculum leaders have s very
clear sense of the adaptations that they need to make io the curriculum 1o ensure progress for all students
and groups of students.

The leadership team complied with Government Guidelines throughout the Pandemic. By utilizing a system
by which students remained fargely in one classroom throughout the pandemic period they minimized the
transmission of the virus within the school. Trustees and parents complimenied the leadership of the school
during this exceptional time.

As an organisation we ensured sound financial running throughout the lockdown, with trustees meeting
lowards the end of the lockdown to review procedures for reopening.

This has been an incredibly hard year for the whole school community. We have not only survived i, but
delivered continued education, safeguarding and maintained the ethos of Rugby High School throughout.

Public benefit
Rugby High School Academy Trust is a charitable frust which seeks to benefit the public throughout the
pursuit of its staled aims.

The Trustees have complied wilh therr duty 10 have due regard 10 the guidance on public benefit published by
the charity commission in exercising their powers or duties

Strategic report

Achievements and performance

Key performance indicators

Standards of learning are measured quantitively by results in GCSE and A Leve! examinations Although
comparison is made in the section on Key Performance Indicators to 205¢ data. it should be remembered
that in many cases these were reformed (i.e. new) qualifications designed 1o be rather more challenging than
the urrefeiined qualifications that they replaced. Equally, all grades mentizned in the report are as a resuli of
Teacher-Assessed Grades and not public examinations.
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Key performance indicators {cont'd)

The school reviews its performance in relation to that of students in other Warwickshire schools and in
relation to schools nationally. Again, such comparative measures will not be possible this year, and as the
DFE is not publishing school performance data this year, or applying accountability measures, the school
used its own past performance to make judgements about performance this vear.

The total number of students on rolf for the year ended 21 Auguesi 2021 was 803 This is an increase of B
students on the same period in 2020 The main school remaine full to capacity and continues to be heavily
aversubsciibed for entry into Year 7. Recruitment into the Sixth Form in September 2020 was stronger than in
2019, and is seemingly becoming a litie more consistent. It is difficult to predict numbers moving forward.
This is a function partly of increased competition from other local Sixth Forms and a drop in attainment in two
local feeder schools which meant that fewer prospective applicants met the entry criteria far the Sixth Form.
The school has formed very positive relationships with an 11-16 feeder school, and this year some 30% of
joining students came from this school. Expansion has created some financial strain because of the lagged
funding mechanism and this has been compounded by the imposition of a cap in gains (part of the Minimum
Funding Guarantee). However, the Trustees continue to remain confident that in the long term the gains that

wil result from a larger number of students progressing info the Sixth Form from the main school will offset
this.

Student attainment was outstanding (remembering again that these are TAGs). In Year 13, there was a good
level of consistency in results. The A* B pass rate was 78.8% (2020:79.5%). The A* C pass rate was $1.6%
(2020:87.9%). Over 50% of Year 13 students took up an offer of a place al a Russell Group University. 3
students accepted places at Oxford or Cambridge University. 77% of students who wanted to atiend
university took up their first choice place. 97% of students gained at least an offer. An incredible achievement
in such a disrupted year.

In Year 71 the average grade in 2021 was an 8C, the highest average grade since reformed gualifications
began Using last 2010s progress measure, the Progress 8 score for the school was 0 45 (well above
average) (2.9 in 2020. C.&1in 2019 and 0.7 in 2016 - s0 pieasingly consistent).

Creative writing continues 15 be a strength of the school. Studenis who attend the scihwol won prizes in
competitions organised by the Universily of Lancaster, the Chaucer Hertage Trust and Rugby School and
their work was commended by Corpus Christi Colege, Cambridge ({the Christopher Marlowe Essay
Competition) and Foyles (Foyles Young Poel Competition).

We were also invited to attend a reception at Downing Street with a Poetry by Heart winner in October 2021

Going concern
The ability of the Trust fo continue as a going concern is under constant review as the Trust forecast’s the
year end results on a termiy basis and produces an annuat budget and three year forecast. The latest three

year forecast which was produced in June 2321 shows the school predicting reserves of £550k at 31 August
2022.

The budget was prepared with the information known at the time and any major risks identified. The major
risk identified was the cost of a “cosl of living” increase in Teachers pay and this was identified on the final
authorised budget and the financial impact caiculated and reported.

When reviewing going concern we ook al the projected outturn in futuse years. the level of reseives the Trust
hokis and the cashilow position. The current reserves position and the predicted cashflow means that | am
confident that the Trust will continue to operate as a going concern for the foreseeabie future

Financial review

The Academy had a net decrease in lunds for the year endec 31 August 2021 of £146.000 (2020: £54.108)
ncluding fixed assets movements but excluding pension reserve movements As at 31 August 2021 the
Arademy hald £165.000 (2020 £166.512) of unrestricted reserves plus £339.000 {2020: £267.637) of
unspent {nen fixed asset) restricted funds. The Academy therefore neld combined unrestricted and non fixed
asset restricted funds. being its available reserves of £505.000 (2020 £434.145)
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The Academy Trust had a pension deficit on their Local Government Pension Scheme of £2.540,000 at 31
August 2021 (2020: £2,023,000) and a fixed asset reserve of £5.727,000 (2020: £5,943.870) being the book
value of past purchases plus unspent capital grants.

Despite the global pandemic, there are no significant faciors going forward that are expected to impact on the
normal continuing operation of the Academy, as core funding from both the Government and Local
Authorities is currently expected to continue. The principal financial management policies adcpted in the
period are included in the Academy’s internal financial policies and are typical for an Academy Trust of this
size and type. There were no unusual significant events worthy of comment during the year other than the
aforementioned pandemic.

The principal sources of funding for the academy are the General Annuai Grant (GAG) and other DIE Group
grants, such as Pupil Premium. This funding has been used to support the key educational objectives of the
Academy Trust. subject to any remaining reserves.

The Academy’s investment policy is only to hold cash reserves on deposit with major holding banks so as fo
minimise risk.

Reserves policy

The Trustees have developed a reserves policy for the schocl which is reviewed at least annually. The
academy needs 10 hold reserves 1o allow for contingencies such as unfunded building repairs, unexpected
staffing costs and to allow for some uncertainty in future government funding. The Trustees have determined
that the appropriate level of iree reserves, which it considers to be unrestricted funds plus unspent General
Annual Grant (GAG), should be approximately 3.3% of the annual budget, being approximately £150,000.
Actual free reserves plus unspent GAG as at 31 August 2021 were £257.000 (2020:£338,280), being
£107,000 (2020: £188,280) higher than the target level set by the Trustees. The excess will be used fo
address overdue maintenance on the site and assist the leadership team with theiv plans in 2021/22. The
academy also held other available restricted funds at the year end of £19,000 (2020:£Nil} relating to Pupil
Premium, £28,000 (2020:£Nil) unspent Covid-19 Catch-Up Premium, £201.000 School Fund reserves, £Nil
(2020:£91,132) in relation to the Sports Hall improvements. £Nit {2020:£3,370) of unspent club funding and
ENil (2020: £1,357) in catering income. Total available reserves, being the above figures at 31 August 2021
were £505,000 (2020: £434,148). Cash st bank at 37 August 2021 was £151,000 (2020: £74,465) higher
than total available reserves due principally to PAYE/NI and pension costs for August 2021 being paid over in
September 2021 and some income received in advance of 2021/22.

At 31 August 2021 the Academy's fixed asset reserve of £5,727.000 (2020: £5.943,870) represented
££5,727,000 (2020: £5,942,119) of funds which could oniy be realised if the assets were sold, pius ENil
{2020: £1,751) of unspent devoived fosmula capital.

The only reserve in deficit at the vear end was the persion reserve (deficit of £2,540,000) which will be
addressed via contribution rates decided on from time to time by the pension scheme actuaries. This defici
has arisen, as with many other schemes of this type, mainly due to increased life expectancies and reduced
investment returns.

investment policy

The school holds no investments other than its cash balance at the Yorkshire and Clydesdale Bank (Virgin
Money). Because of the tight operating margin. Govemnors are trying to increase the size of the reserve.
Reserve funds are used to maintain the school buildings and enhance students’ learning experience.

Principai risks and uncertainties

The principal risks to the Academy are financial and are associaled with increasing support staff and
feachers pay and pensions. Teachers' pensioh costs increased significantly in the last few years The
government has part funded the increase for the school with some uncettainty that increases will be
supported on an ongoing basis The Academy retains its policy of trying to build reserves in an attempt to
mitigate against these risks

fhe Government increasea 1unding in KS3/4 1inding in September 2020 in their attempt to offer £5.000 pau
pupil funding across the country. The increased income has been used in part to widen the curriculum offer in
K54 assist with averdue maintenance of ths eite and allow plans to enhance the wider leadership teain, The
increase is however still insufficient overali and fails to address the full additional needs brought on by the
Coranavirus Pandemic despite the Governments late conribition of “cateh up” funding




RUGBY HiGH SCHOOL ACADEMY TRUST 10
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2021

A further risk 10 the school is that although capital items are depreciated, no proper strategy is in place to
replace them because there are no funds to fund it. There are limes during the course of the school year
when the school has to be very careful about the liming of payments because the cash flow is at a critical

point. In addition there are the usual risks associated with fraud. damage to reputation, and failure to maintain
academic standards,

Fundraising

Fundraising in 2020/21 was largely halted due to the Coronavirus Pandemic. The small amount of funds
raised in the first term will be paid across in full to the nominated charities. The school engages in limited
fundraising o fund its own activities. At the beginning of each year. it invites parents to contribute 1o its school
fund which subsidises trips and visits and other activities which enhance the curriculum. The school's
fundraising conforms fo recegnised standards. Fundraising is monitored by the Internal Auditor. The
Complaints Policy would be used to investigate and address any complaints in relation to fundraising. The
school has received no complaints in relation to fundraising. The school acknowledges its duty to protect the
public, including vulnerable people, from unreasonably intrusive or persistent fundraising approaches, and
from undus pressure to donate. Former students are asked to give their consent to their data being used 1o
inform them about fundraising initiatives. If this consent has not been given, they are not approached.

The school is not currently working with any professional fundraisers.

The school has a Parent Teacher Association (PTA) which participates in some school events and organises
others. The PTA funds items of expenditure that might otherwise not be met.

Plans for future periods

The Trustees remain committed to forming a ¢o operative MAT, although their original partner is unabie to
proceed. Identifying other suitable partners is high on the agenda for the school's new leadership and the
new Head Teacher is in support of this. A MAT would increase the stability of the school and make it less
vulnerable in 2 period of change and enhance its capacity to successfully bid for new provision. The schooi
recognises that there are financial savings that can be realised from collaborating with other local schools,
especially in support services. There is still capacity to expand the Sixth Form and maintaining the increase in
Sixth Form numbers is crucial in terms of increasing income and reducing costs. There are no plans for
further expansion of the school. However, there are plans 1o continue 1o improve the condition of the building.
The Trust board underiook an NGA review in December 2019 that has given some key recommendations,
and has resulted in the trust proposing 1o adopt DIE recommended Funding agreement and articlas of
association.
Funds held as custodian on behalf of others
The school holds no funds on behalf of others as a Custodian Trustes
Disciosure of information to auditors
Insofar as the Trustees are aware:

s there is no relevant audit information of which the charitable COMpanY's audiors are unaware, and

» that Truslees have taken all steps that they ought to have taken to make themselves aware of any

relevant audit information and to establish that the auditors are aware of that information
Audifors
The auditors. UHY Hacker Young (Birminghiam) LLP. have indicated their willingness to continue in office
The designated Trustzes will propose & motion reappainting the auditors at a maeting of ihe Trustees
The Trustees’ Repon. moorporating a straiegic repont was approved by order Boara of Trustees
7 December 2071 and signad on 18 behalf by

xile
f o : . Gy Lt = "?F ¥
| T T TY T T (TS qaeeeeees e e T R I

P S Reaney e M Grady
Chair of Trustees | Accounting Officer
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Scope of Responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Rugby High School Academy Trust
has an effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the Headteacher as Accounting Officer. for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Rugby
High School Academy Trust and the Secretary of State for Education. They are also responsible for reporting ic
the board of trustees any maternial weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that desciibed in the trustees' report and in the
Statement of Trustees' Responsibilities. The board of trustees has formally met 4 fimes during the year.
Attendance during the year at meetings of the board of trustees was as foliows:

Trustees Meefings attended Cut of a Possible
P 8 Reaney, Chair of Trustees 4 4
A D Alonzi 4 4
A S Pophaii 3 4
Dr A Canale-Parcla 4 4
J Gilbert 3 4
A Marley 4 4
M J Moran 4 4
J King 4 4
S Chettle-Gibrat 4 4
M Grady 4 4
C D Goodier 4 4

Governance Review

The full Board meets four times per year with the Academy's financiai status as a recurring agenda item. The
board have appointed Finance and Personnel subcommittees of Trustees who meet a further three times per year
and also have a standing agenda item to review the financial position in more detail. The schedule for these
meefings are in different months to the full board meetings. The Business Manager is invited to present the current
status at all of these meetings and the Accounting Officer serves on both committees. The Trustees believe this
gives them sufficient oversight of Academy finances and that it jointly exceeds the directive for the Board to meei
siX limes per year.

In unoertaking its duties, the Board has had access to independent data about performance this inciudes dala
from public examination results. Fischer Family Trust data on performance, the government's school comparison
ool and it employed an external quality assurance advisor to review the school's own evaluation of its
performance. These data sources are objective and reliabie. In reviewing the schoot's financial periormance the
board has access 1o reports generated directly from the schooi's finance sysiem The accounting officer has
access 1o other data including the schoal’s bank statements.

The Board compigted a formal review of Governance that commenced in 2019/20 which included an independent
review of Govarnance within the Trust The professional review by the Natonal Gowvernance Association
commenced m October 2019 and its formal findings and recommendations were shared with Members, Tnistees
and the Senior Leadership Team in December 2019. The Trustees are currently finalising their review of the new
Articles which will be ratified by the Members in the first haif of 2021/22.
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Finance and Premises Committee

The purpose of the Finance and Premises Commitiee is to provide strategic teadership in relation ‘o finance and
premises issues. The major issues that the Committee has dealt with this year were ensuring the school was able
to accommodate and afford all the changes required to =afely open = school in July and pgsm in September
throughout the Coronavirus Pandemic.

Attendance during the year at meetings was as {cliows:

Trustees Meetings attended Out of a Possible
P o Reaney 4 4
M J Moran 4 4
A S Pophaii 4 4
S Chetlle-Gibrat 3 4
J King 4 4
M Grady 4 4

Fersannzl Committee

The puipose of the Fersonnel Commitiee 15 1 provide strategic leadership and monitoring in relation to personnel
issues.

Attendance during the year at mestings was as follows:

Trustees Meetings attended Out of a Possible
A Marley 2 2
P S Reaney 2 2
4 Gilbert 2 Z
J King 1 1
M Grady 2 Z

Quality Assurance Committee

The purposs of the Quaiity Assurance and Curricuium Commitiee is to provide sirategic leadership and monitoring
in relation to sef-evaluation, planning, currictlum and associated policies. The maijor issue that the Committee
have dealt with this year was the implementation of Teacher Assessed Grades ir. lieu of formal GCSE and A Level
examinations throughout the latest period of the Covid 18 Pandemic.

Attendanca2 during the year at meetings was as foliows:

Trustees Meetings attended Out of a Possible
A D Alonzi 2 P
C D Gocdier 1 2
Dr A Canale-Parola 2 Z
M Grady 2 4
P S Reaney 2 2
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GOVERNANCE STATEMENT FOR THE YEAR ENDED 31 AUGUST 2021 {cont'd)

Review of Value for Money

As accounting officer, the Headteacher has responsibility for ensuring that the Academy Trust delivers good value
in the use of public resources. The accounting officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Academy Trust's use of its resources has provided good vafue for
money during sach academic year, and reporis to the Board of Trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The accounting officer for the Academy Trust has
delivered improved value for money during the vear by:

® ensuring that specific funding intended for supporting students through the pandemic has been effectively
deployed

* ensuring that tenders for all significant projects were cost effective.
streamlining and adapting the delivery of the curriculum during the pandemic to provide a balanced
education for the students whiie ensuring they are chatienged and well prepared for life after school.

© The Accounting Officer, Governors and Senior Leadership Team continue to moniter budgets and direct
resources to provide the best educational and pastoral outcomes for students within a constrained financial

The Purpose of the System of Intemal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives: it can therefore only provide reasonable and not absclute
assurance of effectiveness. The system of internai control is based on an ongoing process designed to identify
and prioritise the risks to the achlevement of Academy Trust policies, aims and objectives, to evailuate the
likefihood of those risks being realised and the impact shouid they be realised, and to manage them efficiently.
effectively and economically. The system of internal control has been in piace in Rugby High School Academy
Trust for the year ended 31 August 2021 and up fo the date of approval of the annual report and financial
statements,

Capacity to Handle Risk

The board of Trustees has reviewed the key risks to which the academy ftrust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
Trustees is of the view that there is a formal ongoing process for identifying, eveluating and managing the
academy frust's significant risks that has been in place for the year 1 September 2020 to 31 August 2021 and up
1o the date of approval of the annual report and financial statements. This process is regularly reviewed by the
board of Trustees.

The Risk and Control Framework

The academy trust's system of intemal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. in particular. it includes:

¢ comprehensive budgeling and monitoring systems with an annual budget and periodic financial repons
which are reviewed and agreed by the Board of Trustees

* regular reviews by the Finance and Premises Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes
setling targets to measure financial and other performance
clearly defined purchasing (assel purchase or capital invesument) guidelines
delegation of authority and segregation of duties
identification and management of risks
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GOVERNANCE STATEMENT FOR THE YEAR ENDED 31 AUGUST 2021 {cont'd)

The Board of Trustees were unable to appoint an internal auditor for 2020/21 However, the Trustees have
appointed M Moran, a Trustee, to carry out a programme of internal checks.

The internal auditor's role includes giving advice on financial and other matters and performing & range of checks
on the academy trust's financial and other systems. In particular, the checks carried out in the current period were
focussed on the Governance Review process. The Members and Trustees wanted assurance that the

Governance Review was being executed in a timely manner considering the inevitable impact of the Coronavirus
Pandemic.

M Moran, as the internal auditor, with M Grady as Accounting Officer carried out a lengthy review of progress of
each element of the Governance Review programme previously agreed by Trustees, specifically assessing the
adherence to the timelines and highlighting any and all associated risks, commenting on compigtion or progress
towards completion. Each point was risk assessed low/medium/high. This internal review was conducted in July

2021. No high risks were identified. The report was presented 1o the Finance subcornmiitee, before being shared
with the full board.

The latest internal audit visit was August 2020. No material control issues were identified as a resull of the internal
auditor's review work,

The Trustees are conscious that utilizing the skills of a Trustee for internal auditor processes is not best practice

and will commence the appointment process for a professional third party internal auditor as soon as possible in
2021122

Review of Effectiveness

As accounting officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

* the financial and premises committee discharging their financial decisions to heip the board of trustees
consider actions and assess year on year progress
the work of the reviewer;
the work of the external auditors
the financial management and govemnance seli-assessment PIOCESS!

* the work of the executive managers within the academy trust who have responsibility for the development
and maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the syslem of internal
control by the Finance and Premises Commitlee and a plan to address weaknesses and ensure continuous
improvement of the system is in place

Aporoved by order of the members of the board of trustees on 7 December 2021 and signed on its behalf by:

P S Reaney | M Grady
Thair ot Trusiee: soeounting
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STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE FOR THE YEAR ENDED 31
AUGUST 2021

As accounting officer of Rugby High School Academy Trust | have considered my responsibility to
notify the academy trust board of Trustees and the Education & Skills Funding Agency (ESFA) of
material irregularity, impropriety and non- compliance with terms and conditions of all funding received
by the academy trust, under the funding agreement in place between the academy trust and the
Secretary of State for Education. As part of my consideration | have had due regard to the
requirements of the Academies Financia! Handbook 2020,

I confirm that | and the academy trust board of Trustees are able to identify any material irregular or
improper use of all funds by the academy trust, or material non-compliance with the terms and
conditions of funding under the academy trust's funding agreement and the Academies Financial
Handbook 2020.

I confirm that the foliowing instances of material irregutarity, impropriety or funding non-compliance
discovered to date have been notified to the board of Trustees and ESFA. If any instances are
identified after the date of this statement, these will be notified 1o the board of Trustees and ESFA:

Financial Issues

® £53k write off requirea for Bring Your Own Device (BYOD) scheme which has resulted in an
imecoverable debtor of £53k. This is above the threshold of £45k in which the ESFA should be
notified.

e The Teachers Pensions Certificate for 2020/21 has not been prepared and will be completed during
20217122,

- ;-
.{ lllllllllll beeemasnsREERspL iR AR Ba NS

P S Reaney
Chair of Trustees
7 December 2021
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STATEMENT OF TRUSTEES' RESPONSIBILITIES FOR THE YEAR ENDED 31 AUGUST 2024

The trustees (who are also the director of the charitable company for the purposes of company law)
are responsible for preparing the Trustees' Report and the financial statements in accordance with
the Annual Accounts Direction issued by the Education and Skills Funding Agency, United Kingdom

Accounting Standards (United Kingdemn Generally Accepted Acoounting Practice} and applicable law
and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its PRI et
resources and application of resources, including its income and expenditure, for that petiod. in
preparing these financial statements, the trustees are required to:

s select suitable accounting policies and then apply them consistently;

* observe the methods and principles in the Charities SORP 2019 and the Academies Accounts
Direction 2020 to 2021

* make judgments and estimates that are reasonable and prudent;

* state whether applicable UK Accounting Standards FRS102 have been followed, subject to any
material departures disclosed and explained in the financial statements: and

« prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the academy will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006.They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

The trustees are responsible for ensuring that in s conduct and operation the charitable Cotngany
appiies financial and other controis, which conform with the reguirements both of proanety and of
good financtal management. They are also responsible for ensuring grants received from the
ESFA/DME have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

Approved by order of the members of the board of trustees on 7 December 2021 and signed on its
behalf by:

........................................

P S Reaney -
Chair of Trustees
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF RUGBY HIGH SCHOOL ACADEMY
TRUST FOR THE YEAR ENDED 31 AUGUST 2021

Opinion

We have audited the financial statements of Rugby High School Academy Trust (the charitable
company) for the year ended 31 August 2021 which comprise Statement of Financial Activities, the
Balance Sheet and the Statement of Cash Fiows and notes to the financial statement, including
significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, inciuding FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice), the Charities SORP 2019 and the Academies Accounts Direction
2020 to 2021 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

° give a true and fair view of the state of the Rugby High School Academy Trust's affairs as at 31
August 2021 and of its incoming resources and application of resources, including income and
expenditure, for the year then ended;

© have been properly grepared in accordance with United Kingdom Generally Accepted
Accounting Practize: and

s have been prepared in accordance with the requirements of the Companies Act 2008, the
Charities SORP 2019 and the Academies Accounts Direction 2020 to 2021

Basis for opinion
We conducted our audit in accordance with international Standards on Auditing (UK) (1SAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charitable company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilied our
other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern
basis of accounting in the preparation of the financiai statement is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may casi significant doubt on the Rugby High
School Academy Trust's ability to continue as a going concern for a period of at least twelve months
from when the financial statements are authorised for issue.

Our responsibilites and the responsibilities of the trustees with respect o going concern are
described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information
contained within the financial statements. Our opinion on the financial statements does not cover the
other information and, except to the extent otherwise explicitly stated in our report. we do not express
any form of assurance conclusion thereon

QOur responsibility is to read the other intormation and. 1 doing so, consider wnetner the other
mformation is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit. or otherwise appears to be materially misstated. If we identify such material
incongistencies or apparent material misstatements. we are required to determine whether there is a
materiai misstatement in the fnancial slalemenis o a maenal misstalement of the cther infermation.
if. pased on the work we have performed, we conclude that ihare is & materiai nusstatement of this
other information, we are required to report thal fact

We have nothing (o report in this regard
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF RUGBY HIGH SCHOOL ACADEMY
TRUST FOR THE YEAR ENDED 31 AUGUST 2021 (cont'd}

Opinions on other matters prescribed by the Companies Act 2006

in our opinion, based on the work undertaken in the course of our audit:

* the information given in the trustees' report (incorporating the Strategic Report, and the
Trustees Report) for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

. the trustees’ report has been prepared in accordance with applicable legal regquirements.

Matters on which we are required to report by exception

In the fight of the knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstalements in the trustees’
report. We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or

s cerain disclosures of trustees' remuneration specified by law are not made; or

¢ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement set out on page 16, the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the trustees determine is necessary to enable the

preparation of financial statements that are free from material misstatement. whether due to fraud or
linats

in preparing the financial statements. the trustees are responsible for assessing Rugby High School
Academy Trust's abitity to continue 25 a going concern, disclosing, as applicable. matters related to
going concern and using the going concern basis of accounting uniess the trustees efiher intend to
iiquidate the charitable company or to cease operations, or have na realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives arz io chtain reasonable assurance about whether the financia! statements as a whole
are free from materiai misstatement. whether due to fraud or error, and to issue an auditer's report
that includes our opinion. Reasonable assurance Is a high level of assurance, but is not a guarantee
that an audd conducted in accordance with iSAs (UK} will always detect a material misstatement
when it exists, Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they couid reasonably be expected to influence the eccnomic decisions of users
taken on the basis of these financial statements.

irreguiarities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above. to detect material misstatements in respect
of imegularities. including fraud. The extent to which our procedures are capable of detecting
irregularities. including fraud is detailed below

Based on ouwr understanging of Rugby High School Academy frust and the mnausiry in which o
operates we identified that the principal risks of non-compliance with laws and regulalions related to
the acts by Rugby High School Academy Trust. which were contrary to appiicabie laws and
regulations inciuding fraud. and we considered the extent to which non-compliance imight have a
material effect on the financial statements. We aiso considered those laws and reguiations that have
a direct impact on the preparation of the firancial statements such as the Companies Act 2006,
Charities SORF 2319 and Academies Accounts Direction 2020 to 2021. We evaluated management's
incentives and opportunities for fraudulent manipulation of the financial statements (including the risk
of override of controisy, and determined that the pringipal nsks were related o inflated revenue and
Rugby Highn Schoa! Academy Trust's net income for the year.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF RUGBY HIGH SCHOOL ACADEMY
TRUST FOR THE YEAR ENDED 31 AUGUST 2021 {cont'd)

Audit procedures performed included: review of the financiat statement disclosures to underlying
supporting documentation, review of correspondence with and reports to the regulators, inciuding
correspondence with the Education and Skills Funding Agency review of correspondence with legal
advisors, enquiries of management and review of internal audit reports in so far as they related to the
financial statements, and testing of journals and evaluating whether there was evidence of bias by the
trustees that represented a risk of material misstatement due to fraud.

There are inherent limitations in the audit procedures described above and the further removed non-
compliance with laws and rogulations is from the events and transactions reflected in the financial
statements, the less likely we would become aware of it. Also, the iisk of not detecting a material
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud
may involve deliberate concealment by, for example, forgery or intentional misrepresentations, or
through collusien.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professionz] scepticism throughout the auaii. We aiso

¢ ldentify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error. design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve ccllusicn, fargery, intentional omissions, misrepresentations, or the
ovarride of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the academy trust's intemal control.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

+ Conclude on the appropriateness of the trustees’ use of the going concem basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the academy trust's ability to continue as
2 going concem. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the academy trust to cease to continue as a going concern.

¢ Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in 8 manner that achieves fair presentation,

Use of our report

This report is made solely to the Rugby High School Academy Trust's members, as a body, »
accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been
undertaken so that we might state to the Rugby High School Academy Trusts members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Rugby
High Schoof Academy Trust's and the Rugky High School Academy Trust's members as a body. fo
our audit work. for this report. ar for the opinions we have formed

Matcolm Winston

’
Senior Statutory Auditor

UHY Hacker Young (Birmingham) LLP, Statutory Auditor
9-11 Vittoria Street

Birmingham

B1 3ND

7 December 2021
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INDEPENDENT REPORTING ACCOUNTANT'S AUDITOR'S ASSURANCE REPORT ON
REGULARITY TO RUGBY HIGH SCHOOL ACADEMY TRUST AND THE EDUCATION AND
SKILLS FUNDING AGENCY FOR THE YEAR ENDED 31 AUGUST 2021

In accordance with the terms of our engagement letter dated 20 August 2021 and further to the
requirements of the Education and Skills Funding Agency (ESFA), as included i the Asatemiss
Accounts Direction 2020 to 2021 we have carried out an engagement 1o obtain limited assurance
about whether, the expenditure disbursed and income received by the Academy Trust during the
pericd 1 September 2020 to 31 August 2021 have been applied to the purposes identified by
Parlizment and the financial transactions conform to the authorities which govern therm.

This report is made solely to Rugby High School Academy Trust and the ESFA in accordance with
our engagement letter. Our review has been undertaken so that we might state to the governing
body and the ESFA those matters we are required to state to it in a report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than Rugby High School Academy Trust and the ESFA, for our work, for this report, or for the
conclusion we have formed.

Respective responsibilities of Rugby High School Academy Trust's accounting officer and
the reporting accountant

The accounting officer is responsible, under the requirements of Rugby High Schoal Academy
Trust funding agreement with the Secretary of State for Education dated 24 March 2011, and the
Academies Financial Handbook extant from 1 September 2020 for ensuring that expenditure
disbursed and income received is applied for the purposes intended by Parliament and the financial
transactions conform to the authorities which govern them.

Gur responsibilities for this engagement are established in the United Kingdom by our profession’s
ethical guidance and are to obtain limited assurance and report in accordance with our engagement
letter and the requirements of the Academies: Accounts Direction 2020 to 2021. We report te you
whether, anything has come to our attention in carrying out our work which suggests that in all
material respecis, expenditure disbursed and income received during the period 1 September 2020
to 31 August 2021 have not been applied to purposes intended by Parliament and the financial
transactions dc not conform to the authorities which govern them.

Approach

Wa conducted our engagement in accordance with the Framework and Guide for External Auditors
and Reporting Accountants issued by the ESFA. We perfermed a limited assurance engagement
as defined in our engagement letter,

The objective of a limited assurance engagement is to perform such procedures as 1o obtain
information and explanations in order to provide us with sufficient appropriate evidence to express a
negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we would beceme
aware of all significant matters that might be wentified in a reasonable assurance engagement.
Accordingly. we do not express a positive opinion

Qur engagement includes examination, on a test basis. of evidence relevant {o the regularity and
propriety of the Academy Trust's income and expenditure.
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INDEPENDENT REPORTING ACCOUNTANT'S AUDITOR'S ASSURANCE REPORT ON
REGULARITY TO RUGBY HIGH SCHOOL ACADEMY TRUST AND THE EDUCATION AND
SKILLS FUNDING AGENCY FOR THE YEAR ENDED 31 AUGUST 2021 (cont'd)

Approach {con't)
Summary of the work undertaken was as follows:

* Analytical review of the Academy Trust's general activities are within the Academy Trusts
framework of authorities;

* Consideration of the evidence supporting the accounting officers statement on regularity,
propriety and compliance;

* Review of the general control environment for the Academy Trust on financial statements and
on regularity;

¢ Sample testing of expenditure transactions to ensure the activity is permissible within the
Academy Trust's framework of authority;

* Confirmation that a sample of experditure has been appropriately authorised in accordance
with the Academy Trust's delegaied authorities:

* Formal representations obtained from the board of trustees and the accounting officer
acknowiedging the responsibiiities including disclosing ali non compliance with laws and
regulations specific to the authotising framework;

¢ Confirmation that any exira contractual payments such as severance and compensation
payments have been appropriately authorised;

* Review of credit card expenditure for any indication of personal use by staff, principal or
trustees;

* Review of specific terms of grant funding within the funding agreement;

* Review of reiatso party transactions for connections with the principal/finance manager ar
trustees;

* Review of income received in accordance with the activities permitted within the Academy
Trust's charitable objectives.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material
respects the expendifure disbursed and income received during the pericd 1 September 2020 to 31
August 2021 has not been applied to purposes intended by Parliament and the financial
transactions do not conform to the authorities which govern them.

o £53k write off required for Bring Your Own Device (BYOD) scheme which has resulted in an
irrecoverable deblor of £53k. This is above the threshold of £45k in which the ESFA should be
notified.

e The Teachers Pensions Ceriificate for 2020/21 has noi been prepared and will be completed

during 2021/22 !

Reporting’ Accountant

UHY Hacker Young (Birmingham) LLP
9-11 Vittoria Street

Birmingham

Bt 3ND

7 December 2021
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 AUGUST 2024
(Including Income and Expenditure Account)
Restricted
Restricted Fixed
Unrestricted  General Asset Total Total
Funds Funds Funds 2021 2020
Note £'060 £'000 £000 £'000 E'O00
income from:
Donations and capital grants 3 2 11 6 19 48
Charitable activities:
- Funding for the Academy Trust's
educational operations 4 - 4,848 : 4,848 4,518
Oither frading actvilies 5 7 59 - 68 121
Investment income & - - - 4
Total 8 4,913 6 4,933 4,589
Expenditure on:
Raising funds 7 9 % 23
Charitable activities:
~ Academy Trust's educational
operations 7&8 - 5,003 246 5,249 4,898
Total 7 9 5,003 246 5,258 4,921 -
Net incomei(expenditure) . {85) {240) {325) (232)
Transfers between funds 16 {23) 23 - -
Other recognised gains and losses
Actuarial loss on defined benefit
pension schemes 27 - (338 (338) (147)
Net movement in funds - (448) {£17) {663) (379)
Reconciliation of funds
Total funds brought forward 166 {1,755b) 5,644 4,365 4,734
Total funds carried forward 16 166 {2,201) 5,727 2,692 4,355

All of the academy trust's activities derive from acquisitions and continuing operations during the above

two financiat periods.
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BALANCE SHEET AS AT 31 AUGUST 2021

MNote 2021 2020
£'000 £'000
Fixed assets
Tangible assets 13 5727 5,942
8,727 5,942
Current assets
Stock - 3
Debtors 14 90 201
Cash at bank and in hand 656 509
748 713
Gurrent liabilities
Creditors: Amounts falling due within one year 15 {241) {277)
{241) {277}
Net current assets 505 436
Total assets less current liabilities 6,232 6,378
Defined benefit pension scheme liabifity 27 (2,640} {2,023)
Total Met Assets 3,892 4,355
Funds of the Academy:
Restricted funds
- Fixed asset fund 16 5,727 5,944
- Restricted income fund 16 33¢ 268
- Pension reserve 27 (2,640) {2,023)
Totat restricted funds 3,626 4,189
Unrestricted income fund 16 166 166
Total unrestricted funds 166 166
Total Funds 3692 4,355

The financis! statements on pages 22 {o 44 were approved by the trustees and authorised for issue on
7 Decamber 2021 and signed on their behalf by:

P S Reaney
Chair of Trustees i
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 AUGUST 2021

Notes 2021 2020
£'000 £'000
Cash flows from operating activities
Net cash provided by opaling rcliviies 20 180 201
Cash flows {rom investing activities 21 {33) 3
Cash flows from financing activities 22
Change in cash and cash equivaierits in the reporting periog : 147 204
Cash and cash equivalents at 1 September 238 24 509 308

Cash and cash equivalents at 31 August 23 8 24 656 508
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2021

i Statement of Accounting Policies
A summary of principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of Preparation

The financial stalements of the academy trust, which is a public benefit entity under FRS 102, have been

prepared under the historical cost convention in accordance with the Financial Reporting Standard

Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities :

Statement of Recommended Practice applicable 1o charitias preparing their accounts in accordance with

the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102} (Charities

SORP {FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA, the Charities Act

2011 and the Companies Act 20086.

Rugby High School Academy Trust meets the definition of a pubfic benefit entity under FRS 102.

Going Concern

The trustess assess whether the use of going concern is appropriaie i.e. whether there are any material

uncertainties related to events or conditions that may cast significant doubt on the ability of the company

to contitiue as a going concern. The trustees make this assessment in respect of a period of 2t least one

year froms the date of authorisation for issue of the financial statements and have concluded that the

Academy Trust has adequate resources to continue in operational existence for the foreseeable future

and there are no material uncerlainties about the Academy Trust's abiiity to conlinue as a going concern,

thus they continue to adopt the going concern basis of accounting in preparing the financial statements.

Income

All incoming resources are recognised when the Academy Trust has entitlement to the funds. the receipt

is probable and the amount can be measured reliably.

« Grants
Grants are included in ihe Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any performance-related
conditions there is not unconditional entitlement to the income and its recognition is deferred and
inciuded in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrved.

General Annual Grant is recognised in full in the. Statement of financial activities in the year for which it
is receivable and any abatement in respect of the year is deducted from income and recognised as a
Gability,

Capital grants are recognised in full when there is an entitiement and are not deferred over the life of
the asset on which they are expended. Unspent amounts of capital grant 2re reflacted in the balance
sheet in the restricted fixed asset fund.

» Sponsorship income
Sponsorship income provided to the Academy Trust which amounts to a donation is recognised in the
Statement of Financial Aclivities in the period in which ¥ is receivable, where receipt is probable and it
can be measured reliably.

» Donations
Daonations are recognised on a receivable basis where there 1s ceriainty of receipt and the amount can
be reliably measured.
Other income
Other income, inciuding the hwe of facilities. 1s recognised in me period 1§ is recewvable and to the
extenl the Academy Trust has provided the goods or services.

= Donated goods, facilities and services
Goods donated for resale are included at far value, being the expected proceeds from sale less the
expected costs of sale If it is praclical 1o assess the fair value at receipt. «t is recognisad in stock and
‘Income from other trading activities” Upon sale. the value of the stock is charged against ‘Income
from other trading activities’ and the proceeds are recognised as ‘Income from other trading activities'.
Where it is impractical to fair value the items due 1o the volume of low value items they are not
recognised in the financial statements unii they are sold. This income 1s recognised within "income
from other trading activities'
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o Donated goods, facilities and services {cont'd)

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure
this refiably, in which case the cost of the flem to the donor should be used. The gain is recognised as
income fiom donations and a corresponding amount is included in the appropriste fixed ssset salegory
and depreciated over the useful economic life in accordance with th academy trusts accounting
policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation 1o ransfer economic benefit 1o
a third party, it is probable that a transfer of economic benefits will be required in settlement and the
amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs of
each activity are made up of the total of direct costs and shared costs, including support costs involved in
undertaking each activity, Direct costs attributable to a single activity are aliocated directly 1o that activity.
Shared costs which contribute to more than one aclivity and support costs which are not attributable to a
singte activity are apportioned between those activities on a basis consistent with the use of resources,
Central staff costs are allocated on the basis of time spent, and depreciation charges aliocated on the
portion of the assel’s use.

» Expenditure on Raising Funds
This includes all expenditure incurred by the Academy Trust to raise funds for its charitable purposes
and includes costs of all fundraising activities events and non-charitabie trading.

» Charitable Actlvities
These are costs incurred on the Academy Trust's educational operations, including support costs 2
costs relating to the governance of the Academy Trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT

Tangibie Fixed Assets
Asgets cosling £500 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
govermment or from the private sector, they are included in the Balance Sheet at cost and depreciated
over iheir expected useful economic iife. Where there are specific conditions attached {c the funding
requiring the continued use of the asset, the related grants are credited 1o a restricted fixed asse! fund in
the Statement of Financial Activities and carrizd forward in the Balance Sheet. Depreciation on the
relevant assets Is charged directly to the restiicted fixed asset fund in the Siatement of Financial
Activites. Where tangible fixed assets have been acquired with unrestristed funds, depreciaticn or such
assetls is charged to the unrestricted furd.

Depreciation Policy

Depreciation is provided on all tangible fixed assets cther than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Depreciation is provided on the foliowing bases:

Freehold property 2% to 10% on cost
Furniture and fixtures 0% on cost
Plant and machinery 15% on cost
Computer equpment - 33% on cost

A review for impairment of a fixed asset s caned out if evenls o changes in citsumsiances indicate that
the carrying value of any fixed asset may not be recoverable. Shorifails between the carrying vaiue of
fixed assets and their recoverable amounts are recognised as impairments. Impairment losses are
recognised I the Slatement of tinancial activilies

Debtors

Trade and other denwors are recognised at the settlernent amount after any wade discount cffered.
Prepayments are vaitied at the amouni prepa:d nei of any trade discounis dug

Stock
Unsold uniiorms and catering stocks are valued at the lower of cost o7 net reaiisable value.



RUGRBY HIGH SCHOOL ACADEMY TRUST 27
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2021 (cont'd)

Cash at bank and in hand
Cash at bank and in hand includes cash and short-ferm highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

Current liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settiement, and the amount of
the settiement can be estimated reliably. Current liabilities are recognised at the amount that the
academy trust anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide.

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a
past event which it is probable will result in the transfer of economic benefits and the obligation can be
estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the
effect of the ime value of money is material, the provision is based on the prasent value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount Is recognised within interest payable and similar charges.

Financlal instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial asseis
and financial lizbifities of the academy trust and thair ineasurement bases are as foliows:

Financial asseis - trade ano other debtors are basic financial instruments and are deb! instruments
measured at amortised cost as detailed in note 14. Prepayments are not financial instruments. Amounts
due to the academy trust's wholly owned subsidiary are held at face value less any impairment. Cash at
bank is classified as a basic financial instrument and is measured at face value.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - frade creditors, accruals and other creditors are financial insirunients, and are
measured at amortised cost as detailed in note 15. Taxation and social security are not included in the
financial instruments disclosure definition. Deferred income is not deemed to be a financial liability, as
the cash settlement has already taken place and there is an obligation to deliver services rather than
cash or another financial instrument. Amounts due to the academy trust's wholly owned subsidiary are
held at face value less any impairment.

Operating leases
Rentals paid under operating leases are charged to the Statement of financial activities on a straight line
basis over the lease term.

Taxation

The academy trust is considered fo pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the academy trust is polentially exemprt from taxation in respect of income or capital gains
received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256
of the Taxation of Chargeable Gains Act 1992 to the extent thai such income or gains are applied
exclusively to charitable purposes,
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Pensions Benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme
(‘TPS') and the Local Government Pension Scheme (LGPS’). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees’ working lives with the Academy Trust in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective unit
credit method. TPS is a mulli employer scheme with no underlying assets to assign between employers.
Consequently the TPS is therefore treated as a defined contribution scheme for accounting purposes
and the contributions recognised in the period to which they relate.

The LGPS is a mulii funded employer scheme and the assets are held separately from thase of the
academy trusl in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent
term and currency to the liabilities, The acluarial valuations are obtained at least triennially and are
updated at each balance sheet date. The amounts charged to net income/expenditure are the current
service cosis and the costs of the scheme introductions, benefit changes, settiements and curtailments.

They are included as part of staff costs as incurred. Net interest on the net defined benefit liability/asset
is also recognised in the Statement of Financial Activities and comprises the interest cost on the defined
benefit obligation and interest income on the scheme assets, calculated by multiplying the fair value of
the scheme assets at the beginning of the period by the rate used to discount the benefit obligations. The
difference between the interest income on the scheme assets and the actual return on the scheme
assets is recognised in other recognised gains and losses.

Actuarizl gains and losses are recognised immediately in othier recognised gains and losses.

Fund Accounting

Unrestricled inconve funds fepresent those rescurces which may be used towards meeting any of the
charitable objects of the Academy Trust & the discretion of the trustees. Restricled fixed asset funds are
resources which are to Le applied lo specific capital purposes imposed by funders where the asset
acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor ana include grants from the Education and Skills Funding Agency/Department for
Education.

Critical accounting estimates and arzas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and cther
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assurmptiens will, by definition. seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The piesent value of the Logal Government Pension Scheme defined benefit liability depends on
number of taclors that are determined on an actuarial basis using a variely of assurnptions. The
assumptions used in determining the net cost {income) for pensicns include the discount rate. Any
changes In these assumptions. which are disciosed in note 27, will impact the carrying amount of the
pension fiabiity Furthermore a roll forward approach which projects resulis from the latest full actuarial
vatuation performed at 371 March 2019 has been used by the actuary in valuing the pensions liability ai 31
August 2021, Any differences hetween the figures derived from the roll forward approach and 2 full
actuarial valuation would impact on the carrying amount of the pension lianility.
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Critical areas of jJudgement

The critical judgements that the Trustees have made in the process of applying the Academy Trust's
accounting policies that have the most significant effect on the amounts recognised in the statutory
financial statements are discussed below:

The critical areas of judgement are accounting for government grants, accounting for the write down of
assets through depreciation and accounting for the pension lability. Government grants are accounted
for as restricted funds. The pension liability is assessed by an independent actuarial veluation.
Deprecation rates are based on the expected life of the asset.

In assessing whether there have been any ingdicators of impairment assets, the Trustees have
considered both external and internal sources of information such as market conditions, counterparty
credit ratings and experience of recoverability. There have been no indicators of impairments identified
during the current financial year.

Agency Arrangements

The academy trust acts as an agent in distributing 16-19 bursary funds from the ESFA. Payments
received from the ESFA and subsequent disbursements to students are excluded from the statement of
financial activities as the trust does not have control over the charitable application of the funds. in
accordance with ESFA guidelines the trust is permitted to use up to 5% of the bursary funds allocation
iewards its own administration costs. The funds received and paid and any balances held are disclosed
in note 31.
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2 GENERAL ANNUAL GRANT (GAG)
Under the funding agreement with the Secretary of State the Academy Trust was not subject to a limit
on the amount of GAG that it could carry forward &t 31 August 2021 (See note 16}

3 DONATIONS AND CAPITAL GRANTS Unrestricted  Restricted Total Taotal
Furnds Funds 2024 2020

£10060 £10E £000 £'000

Donations 2 i1 13 11
Capital grants - {2) (2) 38
Fixed asset donations H g .

2 17 16 45

The income from donations and capital grants was £19,000 {2020 : £49,090) of which £2,000 (2020 :
£7,648) was unrestricted, £11,000 (2020 : £2,965) restricted and £6,000 (2020 @ £38,479) restricted
fixed assets.

4 FUNDING FOR THE ACADEMY TRUST'S EDUCATIONAL OPERATIONS

Unrestricted  Restricied Total Total

Funds Funds 2021 2020

DfE/ESFA grants £'000 £000 £'000 £'000
General annual grant (GAG) (note 2} 4,277 4,277 3,988
Rates relief - 27 27 .
Pupil Premium - 39 39 40
Free school meals - 1 1 =
Teachers pension grant 176 17& 138
Teachers pay grant - 62 g2 93

) 4,582 4,582 4,259

Other Government grants

Special Educationai Neasds 7 7
7 7 -
COVID-19 DIE/ESFA additional funding
Catch up premium 47 47 -
Other DIEfESFA COVID-18 funding ) 31 31 -
- 78 78
Other income from the academy trust's educational operations
Catering income 140 140 168
School visits income 41 41 g2
Other income - - - 2
181 181 259

- 4848 4,848 4,518
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4 FUNDING FOR THE ACADEMY TRUST'S EDUCATIONAL OPERATIONS {cont'd)
COVID-19 DfE/ESFA additional funding
The academy received £47,280 of funding for catch up premium. Costs incurred in respect of this
funding totalled £47.280.

Other DfE/ESFA COVID-19 funding has been received under "exceptional government funding”. The
funding received for Coronavirus exceptional support covers £30,780 of mass testing, premises, free
school meals and additicnal cleaning costs. These costs are included within notes 7 and 8.

The income from the Academy Trusts's educational operations was £4,848,000 (2020:£4,518,447) of
which £Nil (2020:£4,862) was unrestricted and £4,848.000 {2020:£4,513,585) was restricted.

6 OTHER TRADING ACTIVITIES Unrestricted Restricted Total Total
Funds Funds 201 2020

£'000 £'000 £'000 £000

Transport income . 59 59 47
Hire of facilities 7 - 7 19
Consultancy income - - . 19
Student activities income - - 22
Other income - - - 14

7 58 1] 121

The income from other trading activities was £66,000 (2020:£120,556) of which ET*VOOO (2020:£41,894)
was unrestricted and £59.000 (2020:£78,662) was restricted.
6 INVESTMENT INCOME

Unrestricted Restricted Total Total
Funds Funds 2021 2020

£'000 £000  £000 £'000
: - : 1
- - : 1

The income from the Academy Trusts's investment income was unrestricted.

Bank interest received

7 EXPENDITURE Non Pay Expenditure Total Total
Staff Costs Premises Other Costs 2021 2020
£'000 £'000 £'000 £'000 £000
Expenditure on raising funds

- Direct costs - - - . .
- Allocated support costs - 9 9 23

Academy’s educationa! operations
Direct costs 3,147 268 3,418 3,446
Adieczted support cosis 288 434 412 1,834 1,482

4,136 434 680 5,249 4,898

4,138 434 €89 5,268 4,921
‘The expenditure was £5.258,000 (2020 : £4,921 160) of which £9.000 (2020 : £23,547) unrestricted.
£5.003.000 (2020 : £4.626 84B) restricted and £246.000 (2020 : £270.965) restricled fixed assets.
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7 EXPENDITURE {cont'd) Total Total
2021 2020
Net income/{expenditure) for the year includes: £000 £'000
Operating lease rentals 19 25
Bad debts 53 -
Depreciation 246 271
Fees payable to auditor for:
- audi 8

8
- other services 2 7

- ——
included within expendilure is £53,308 of unrecoverable debts associaled with school iaptops leased

out to students under a finance agreement for which some of the finance payments have not been
fully recovered.

8 CHARITABLE ACTIVITIES Total Total
2021 2020
£000 £'000

Direct cests - educational operations 3,416 3448
Support costs - educational operations 1,834 1,452

5,249 4,898

Analysis of Support Costs

Support staff cosis 988 571
Czpreciation 248 2
Technology costs 128 113
Pramises costs 188 164
Other support costs 232 318
Governance costs 56 15

1,834 1,452
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$ STAFF COSTS Total Total
2021 2020

a Staff costs during the year were: £'000 £'000
Wages and salaries 2,932 2,684
Social security costs 284 252
Pension costs 868 779
4,084 3,715

Agency staff costs 37 48
Staff restructuring costs 14 i
4,135 3,763

Staff restructuring costs comprise:

Redundancy payments 14 -
Severance payments - .
Qther restructuring costs - -
14 -

b Stzff severance payments
Inciuded in staff restructuring costs are £Nil {2020 : £Nil) nan-statutory/non-contractual severance
payments. individually these payments were £Nil

¢ Staff numbers
The average number of persons (including senior management team) employed by the academy
during the year ended 31 August 2021 expressed as whole persons was as follows:

Total Total

2021 2020

£'000 £000

Charitable Antivities No No
Teachers 60 80
Administration and support 104 117
Management 5 5
169 182

d Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs and
employer national insurance contributions) exceeded £60.000 was:

2021 2020

No No

£680,001 - £70,000 1 p
£70,001 - £80.060 4 ¥
£90,001 - £100,000 1 _
3 Z

2 Key management personnel
The key management of the Academy Trust comprise the trustees and the senicr management

team as listed on page 3. The total amount of employee benefits (including employer pension
contributions and employer national insurance contributions) received by key management
personnel for their services to the Academy Trust was £467,343 (2020 : £548,208).

10 RELATED PARTY TRANSACTIONS - TRUSTEES' REMUNERATION AND EXPENSES
One or more Trustees has been paid remuneration or has received other penefits from an
employment with the Academy Trust. The principal and other staff Trusiees only receive
reruneration in respact of selvices thoy provide umideniaking the roles of onnopal and staff
members under their contracts of employment.




RUGBY HIGH SCHOOL ACADEMY TRUST

34

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2021 (cont'd)

10 RELATED PARTY TRANSACTIONS - TRUSTEES' REMUNERATION AND EXPENSES (cont'd)

11

12

13

14

The vatue of Trustees' remunearation and other benefits was as follows:

2021

M Grady (Head Teacher and Trustee from 1 Soptarig: 2GS
Remuneration {£80 000 - £95,000)
Employer's pension contributions (£20,000 - £25,000)
G Watters (Stafl Trustee)

Remuneration (ENil)
Emplover's pension contributions {£NIN
A D Alonzi (Staff Trustee)

Remuneration {£50,000 - £55,000}%
Employer's pension contributions (£10,000 - £15,000)

During the year. no Trustees received any remuneration or other benefits (2020 - ENIL).

TRUSTEES’ AND OFFICERS’ INSURANCE

2020

(£80,000 - £85,000)
(£20,000 - £25,000)

(£25,000 - £30,000)
{(£5,000 - £10,000)

(£60,000 - £55,000)
{£10,000 - £15,000)

in accordance with normal commercial practice the academy has purchased insurance iz protect
trustees' and officers from claims arising from negligent acts, errors or omissions occurring whitst
on academy business. The insurance provides cover up to £10,000,000 on any one claim. The

cost of this insurance is included in the total insurance cost of the ESFA's RPA scheme.

STOCK 2021 2020
£000 £'000
Classroom and ather materials = 3
TANGIBLE FIXED ASSETS
Leasehold
Land & Furniture & Computer Plant &
Buildings Equipment Equipment  Machinery Total
£'000 £'000 £'000 £'000 £'000
Cost
At 1 September 2020 7,080 N 455 100 7,956
Additions - 13 11 2 31
Disposails : . - - -
At 31 August 2021 7,090 329 456 102 7,987
Depreciation
At 1 Sepiember 2020 1,362 155 420 87 2,014
Charged in year 171 48 24 2 246
Disposals - - - . -
At 31 August 2021 1,523 204 444 BS 2,280
Net book value
At 31 August 2021 5,567 125 22 13 5727
At 31 August 2020 B 5,738 156 35 1=3; 5,942
2024 2020
DEBTORS £'000 £'000
Trade debiors 11 5
Other dabiors 4 51
VAT recoverable 18 114
Prepayments andg accrued income 57 31

30

201
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15 CREDITGRS: AMOUNTS FALLING DUE WITHIN ONE YEAR 2021 2020
£000 £'000

Trade creditors 30 54
Other taxation and social security 77 60
Other creditors 30 65
Accruals and deferred income 104 98
241 277

Deferred Income 2021 2020
£'000 £'000

Deferred income at 1 September 2020 86 76
Resources deferred in the year 91 76
Amounts released from previous yeais (86) (65)
Deferred income at 31 August 2021 81 88

16

At the balance sheet date the academy was holding funds received in advance for 2021/22 for
school trips £73,269 (2020. £74.445), charitable donations £189 (2020: £4,404), parental
contributions £2.877 (2020: £Nil), rates relief £14,933 (2020: £Nil) and capital funding £Nil {2020:
£6,853).

FUNDS

The income funds of the academy comprise the following balances of grants to be applied for
specific purposes;

Balance at incoming Resources Gains, Balance at
1 September Resources Expended Losses & 31 August
2020 Transfers 2021
Restricted general funds £'000 £'000 £'000 £'000 £'000
General annual grant (GAG) (note i) 172 4277 {£.218) {140% g1
Pupil premium grant (note ii) - 39 {20 s 19
Teachers pension {note iii) - 176 {176) - .
Teachers pay (note iv) a2 (62) - -
School fund (note v) 96 52 {64) 117 201
Rates relief 27 {27) -
Free school meals {note vi) - ; (1) - -
Catch up premium - 47 {19) - 28
Other DIE/ESFA COVID-19 funding - 31 (31) - -
Other restricted - 206 (208} . -
268 4,918 {4,824) (23} 339
Restricted fixed asset funds
Fixed assets donaticn (note vii) 2,041 - {96) - 1,945
Capital donations 9 8 {8) g
Capital expenditure from GAG (note 92 : {18) T4
DFEIESFA capital grants (note ix) 3,802 (2) (124) 23 3,699
5,944 6 {246) 23 5,727
Restricted pension scheme liability
Pension reserve (note x} {2.023) 0 {175} (338) (2,540)
{2,023) 0 (179) (338) (2,540)
Total restricted funds 4,189 4,924 {5,249) {338) 3,526
Unrestricted funds
Unrestricted funds 166 9 {Y) 166
Total unrestricted funds 166 9 {9) - 166

Total funds 4,355 4,933 {6,258) (338) ____3.692
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16 FUNDS {cont'd)
Notes

i} Gereral Annual Grant must be used for the ncrmal running oosis of the School. Under the funding
agreement with the Secretary of State, the Academy Trust was not subject to a limit on the amount of
GAG that ‘Uwould carry forward ai 21 August 2021, (see note 2)

i} Pupil Premium grant has been used to support children from low income families placed at the Schoo)

i) Teachers pension grant has been used to pay teachers pensions
iv) Teachers pay grant has been used to pay the increae to teachers pay

v) School fund comprises school visits income and donations.
vi) Free school meals grant provided free meals to students during the year.
vily Land and buildings were gifted to the Academy Trust upon conversion from Rugby Borough Council.

viii} The gross transfer from the restricted general fund to the restricted fixed asset fund of £23 000 (2020 :
ENil) represents the total capital expenditure from GAG during the year.

i} Restricted fixed assets were funded by government grants.
x} The pension reserve represents the deficit on the Local Government iFersing Scheme (see note 27,

Batance at Incoming Resotrces Gains, Balance at
1 September Resources Expended Losses & 21 August
2019 Transfers 2020
Restricted general funds £'000 £'000 £'000 £'000 £'000
General annuai grant (GAG) (note i) 32 3,988 {3,848) - 172
Pupit premium grant (note ii) 40 (40) .
Teachers pension (note iii) - 138 (138) . -
Teachers pay (note iv) - 93 (93) - -
Other educational income (note v) 89 334 (327} - 98
Donations (note vi) - 3 {3) - -
121 4 548 {4,449) - 268
Restricted fixed asset funds

Fixed assels donation (note vi) 220 (160; . 2,041
Other donations § - - - 8
Capitat expenditure from GAG (pote viii) 203 : (111} - 92
DFE/ESFA capital grants {note ix) 3,764 38 - - 3,802
6,177 38 (271) - 5,944

Restricted pension scheme liability
Pension reserve (note x) {1,688) - {178} {147} {2,023)
{1,698} . {178) 1147} {2,023)
Tatal restricted funds 4,660 4,634 {4,8938) (147} 4,189

Unrestricted funcs
Unrestricted funds
Total unrestricted funds

Total funds 4.734 4,689 {4,921) {147) 4,355
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17 ANALYSIS OF NET ASSETS BETWEEN FUNDS
Fund balances at 31 August 2021 are represented by.
Fixed
Pension General Assets
Unrestricted Restricted Restricted Restricted
Funds Funds Funds Funds Total
£'000 £'000 £'000 £'000 £000
Tangible fixed assets - - 5,727 6,727
Current assets 166 580 - 746
Current liabilities - - (241) - (241)
Pension scheme liability - (2,540) : - {2,540)
166 _(2,540) 339 5,727 3,692
Comparative infurmation in respect of the previous period is as follows
Fund batances at 31 August 2020 are represented by:
Fixed
Pension General Assets
Unrestricted Resfricted Restricted Restricted
Funds Funds Funds Funds Total
£'000 £'000 £'000 £000 £'000
Tangible fixed assets - - 5,942 5,942
Current assets 166 - 545 2 713
Current liabilities - {277) - {277)
Pension scheme liability - {2,023) - {2,023}
166 (2,023) 268 5,944 4,356
18 CAPITAL COMMITMENTS 2021 2020
£000 £'000
Contracted for, but not provided in the financial statements Nil 15
Authorised by trustees, but not vat contracted Nil Nil
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19 COMMITMENTS UNDER OPERATING LEASES

i
i

21

22

23

24

Operating leases

At 31 August 2021 the total of the Academy Trust's future minimum lease payments under non-cancellable

operating leases was:

2021 2020
Other Other
Dperaling leases which expire: £'000 £'000
- Within ane year 12 15
- Within two to five years 21 T
33 28
RECONCILIATION OF NET DEFICIT TO NET CASH FLOW FROM OPERATING ACTIVITIES
2021 2020
£000 £'060
Net defich for the reposing period (as per the statement of financial activities) (325} {232}
Adjusted for:
Capreciation (note 13} 246 21
Capital grants from DIE and other capital income 2 {38)
Interes! receivable - ()
Defined berefit pension scheme cost less contributicns payabie {nots 27} 143 45
Deflined benefit pensicn scheme finance cosi (note 27) a8 32
Dacrease/(increass) in stock 3 {3)
Decrease/(increase) in debtors 111 {30}
(Decrease)fincrease in creditors (38} 56
Net cash provided by operating activities 180 201
CASH FLOWS FROM INVESTING ACTIVITIES 2021 2020
: £'000 £000
Interest received - 1
Purchase of tangibie fixed assets (31) (36)
Capital grants fromn DFE/ESFA i2) 38
Receipts from sale of tangible fixed assets - -
Net cash (used in)/provided by investing activities {33) 3
CASH FLOWS FROM FINANCING ACTIVITIES
Repayments of borrowing -
Cash inflows from new borrowing -
Net cash provided by financing activities -
ANALYSIS OF CASH AND CASH EQUIVALENTS At 31 Aug At 31 Aug
2021 2020
€060 £'000
Cash in hand and at bank 656 509
Total cash and cash equivalents 856 509
ANALYSIS OF CHANGES IN NET DEBT
At 1 September Cash At 31 Aug
2020 Flows 2021
£'000 £000 £000
Cash at bank 509 147 658
Owverdraft z :
509 147 656
Lozng within one year
Loa! ithin mcre than ong yeaar - .
Loans within y i o 556
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25

26

CONTINGENT LIABILITIES

During the period of the Funding Agreement, in the event of the sale or disposal by other means of
any asset for which a Government capital grant was received, the academy is required either to re-
invest the proceeds or to repay to the Secretary of State for Education the same proportion of the
proceeds of the sale or disposal as equates with the proportion of the original cost met by the
Secretary of State.

Upon termination of the Funding Agreement, whether as a resuit of the Secretary of State o the
academy serving notice, the academy shall repay to the Secretary of State sums determined by
reference to :

a) the value at that time of the academy's site and premises and other assets held for the purpose
of the academy: and

b)  the extent to which expenditure incurred in providing those assets was met by payments by the
Secretary of State under the Funding Agreement.

MEMBERS’ LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while hefshe is a member. or within cne year after hefshe ceases to be a
member, such amount as may be required, net exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.
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27 PENSION AND SIMILAR OBLIGATIONS

The academy trust's employees belong to two principal pension schemes: the Teachers Pension
Scheme England and Wales (TPS) and Local Government Pension Scheme (LGPS).The total
pension cost to the Academy during the year ended 31 August 2021 was £868,000 (2020 : £778,806)
of which £632,000 (2020 : £460,806) relates to the TPS and £336,000 (2020 : £318,000) relates to the
LGPS.The -pension costs are assessed in accordance with the advice of independent qualified
scianes. he aiest schuads! vametion of the THT retares to the period ended 31 March 2016 and of
the LGPS 31 March 2019,

Contrioutions amaunting to £78,038 were payabie ‘o the schemas al 21 Auoust 2021 and are included
within other crediiers.

Teachers’ Pension Scheme

introduction

The Teackers' Pengion Scheme ({TPS} is a statutory, contributory, defined benefit scheme, govemed
by the Teachers' Pensions Scheme Regulations 2014. Membership is automatic for teachers in
academies. All teachers have the option to opi-out of the TPS following enrolment,

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Refirement and other
pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formatl actuarial review of the
TPS in accordance with the Public Service Pensions {Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future
costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried
out as at 31 March 2016. The valuation report was published by the Department for Education on 5
March 2019, The key elements of the valuation and subseguent consultation are:

s employer coniribution rates set at 23.68% of pensionable pay (including a 0.08% administration Jev

® lotal scheme liabilities (pensions currently in payment and the estimated cost of future benefits)
for service to the effective date of £218,100 million and notional assets (estimated future
contributions together with the notional investments held at the valuation date) of £196,100
million, giving a notional past service deficit of £22,000 million

o the SCAPE rate, set by HMT, is used to determine the rotional investment return. The current
SCAPE rate is 2.4% above the rate of CPl. assumed real rate of return is 2.4% in excess of
prices and 2% in excess of earnings. The rate of real earnings growth is assumecd to be 2.2%.
The assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.

The empioyer's costs paid to TPS in the period amounted to £532,000 (2020: £460,808).
A copy of the valualion report and supporting documentation is on the Teacheis' Pensions website.

Under the definitions set out in FRS 102, the TPS s a multi- employer pension scheme. The trust has
accounted for its contributions to the scheme as if it were a defined contribution scheme The trust has
set out above the information available on the scheme.
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27 PENSION AND SIMILAR OBLIGATIONS (cont'd)
Local Government Pension Scheme
The LGPS is a funded defined benefit scheme, with the assets held in separate trustee administered
funds. The total contributions made for the year ended 31 August 2021 was £198.000 (2020: £178,000)
of which employers contributions totalled £157,000 (2020: £140,000) and employees contributions
totalled £41,000 (2020 £38,000). The agreed contributions for future years are 25.4% to 26.4% (2020 :
25.4% 10 26.4%) for employers and 5.5% to 12.5% (2020 - 5.5% to 12.5%) for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding local government pension liabilities would be met by the
Department for Education. The guarantee came intc force on 18 July 2013,

Principal Actuarial Assumptions

The major assumptions used by the actuary were: At 31
At 31 August

August 2021 2020

% per % per

annum annum

Discount rate 1.7 1.7
Salary increases 3.7 2.9
Pension increase 29 2.2

Sensitivity analysis for the principal assumptions used to measure the scheme liabilities were as foltows:

At 31 August 2021 At 31 August 2020
Approx % Approx Approx % Approx
increase to £'000 Increase to £'000
employers employers
liability liability
Discount rate reduced by 0.5% per annum 12% 650 12% 520
Assumed pension increased by 0.5% per
annum 1% 595 1% 471
Salary growth increased by 0.5% per annum
1% 45 i% 41

The current mortality assumptions include sufficient allowance for fuiure improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2021 2020
| ongevity at age 65 retiring today years years
- Men 21.8 21.8
- Women 24.2 23.8
Longevity &l age 85 retiring in 20 years
- Men 23.0 22.5

- Women 26.1 25.4
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27 PENSION AND SIMILAR OBLIGATIONS (cont'd)

Local Government Pension Scheme (cont'd)
The Academy Trust's share of the assets in the scheme were:

Fair value
Fair value at at 31
31 August August
2021 2020
£'000 £'000
Equity instruments 1,844 1,346
Debt instruments 714 561
Property 327 292
Cash 89 45
Total market vatue of assets 2974 2,244
Present vaiue of scheme liabilities
- Funded {2,974) (2,244}
= Unfunded {2,640) {2,023)
Total liabilities {5,514) {4,267)
Deficit in the scheme (2,640) (2,023)
The actual return on the scheme assets in the year was £576,000 {2020: Deficit £25,000).
Amounts recognised in the Statement of Financial Activities
2021 2020
£'000 £'000
Current service cost 309 286
Interest income {39) {40}
Interest cost 75 TZ

Total operating charge 336 318
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27 PENSION AND SIMILAR OBLIGATIONS (cont'd)

2021 2020

£'000 £'000
Movement in deficit during the period
Deficit in the scheme at 1 September 2020 2,023 1,698
Movement in year:
- Employer service cost (net of employee contributions) 300 286
- Past service cost 1] -
- Employer contributions {1587) (140)
- Expected return on scheme assets {38) 140)
- Interest cost 75 72
- Actuarial losses 338 147
Deficit in the scheme at 31 August 2021 2,540 2,023
Changes in the present value of defined benefit obligations were as follows:

2021 2020

£'000 £'000
Scheme liabilities at 1 September 2020 4,267 3,818
Current service cost 300 286
Past service cost 0 ]
Interest cost 75 72
Contributions by scheme participants 41 38
Benefits paid {44) (29)
Actuarial losses 875 B2
Scheme liabilities at 31 August 2021 5,614 4,267
Changes in the fair value of academy's share of scheme assets:

2021 2020

£'000 £'000
Fair value of scheme assets at 1 September 2020 2,244 2,120
Expected reiurn on scheme assets 33 40
Actuarial gains/(losses) 537 {b5)
Contributions by employer 157 140
Benefits paid (44) (29)
Contributions by scheme participants 41 38
Fair value of scheme assets at 31 August 2021 2,974 2,244

The estimated value of employers contributions for the year ended 31 August 2022 is £157.000
(2021 : £140,000).
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29

30

31

32

RELATED PARTY TRANSACTIONS

Owing to the nature of the academy trust's operations »ad the composition of the board of wusions
being drawn from local public and private sector arganisations, it is inevitable that transactions will take
place with organisations i which 2 member of the board of trustess may have an inleresi. Al
transactions involving such crganisations are conducted at arm's length and in accordance with ihe
requirements of the Academias Financial Handbook, mncluding notifying the ESFA of sl wansactions
made on or after 1 April 2019 and cbiaining their approval where required, and with the academy trust's
financial regulations and normal procurement procedures relating to connected and related party
transactions. During the period ended 31 August 2021 there were no such transactions.

In entering into the transactions the trust has complied with the requirements of the Academies
Financial Handbook 2020.

No related party transactions took place in the period of account, other than a certain trustee's
remuneration and expenses already disclosed in note 11.

CONNECTED CHARITIES

The Parent Teacher Association raises money for the school and then. in line with its own board
decisions, donates funds for particular projects, or assets for the benefit of the school. The charity's net
assetsfreserves at the 31 August 2021 were £6,484 (200 #4 €755, The chanty's gross incore for the
year to 31 August 2021 was £4,933 (2020: £3,221), itz sxpendiiure was ©3.424 (020 £1.314) and its
surplus for the year was £1,509 (2020: £1,903).

AGENCY ARRANGEMENTS

The academy trust distributes 16-19 bursary funds to students as an agent for ‘e ESFA. in the
accounling peried ending 31 August 2021 the trust received £13,162 (2020 £11,989) and disoursed
£10,784 (2020: £8,391) from the fund. An amount of £25 838 (2020: £23.280) ig included in other
crediiors relating to the undistributed funds that is repayable tc the ESFA.

EVENTS AFTER THE END CF THE REPORTING PERIOD
There are no material adjusting or non adjusting evenis arising after the balance sheet date.



